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INTRODUCTION 

Build-LACCD is the Los Angeles Community College District’s (“LACCD” or “District”) 
building construction program, which is funded mainly by bonds approved by the voters of Los 
Angeles County (also referred to as “the Bond Program”.)1  The Bond Program Monitor (“BPM” 
or “the Monitor”) role was created by the District to act as an independent guardian of the Bond 
Program to prevent fraud, waste and abuse; investigate any potential misconduct; and, to 
implement an autonomous Whistleblower Hotline for intake of bond related complaints.    

The Exiger team began its duties as Bond Program Monitor in January 2019 after being selected 
through a Request for Proposal (“RFP”) process.2  Exiger has a solid track record of effective  
implementation of monitoring programs designed to both deter fraud as well as to respond quickly 
to any reported misconduct.  Exiger engaged and uses two certified local business enterprises, 
Armand Resources Group (“ARG”) and KML Group as sub-consultants on this project. In 
addition, Exiger has retained Kenneth L. Emshoff Investigative Services, a California Private 
Investigator firm.  These four groups will be collectively referred to as the “BPM Team” and is 
comprised of individuals with specific expertise in the areas of construction, investigation, and/or 
audit. Together, the BPM Team represents a wealth of experience in the area of integrity 
monitoring.  Its members are dedicated  to safeguarding Build-LACCD against wrongdoers and to 
help the Bond Program’s status as an Owner of Choice in the highly competitive construction 
industry.3   

BPM AUTHORITY and MISSION  

In 2018, the District’s Board of Trustees (“BOT” or “Board”) authorized the retention of an 
external and autonomous entity to function as the Bond Program Monitor.4  The BPM’s mission 
and duty is to continually assess the District’s Bond Program and evaluate both its integrity and 
procedures as compared to industry best practice standards.  The BPM’s mandate is to establish 
and implement a program that will ideally prevent, but also detect and respond to any identified or 

                                                 
 
1 Build-LACCD is the LACCD's Building Program funded mainly by bonds approved by Los Angeles Voters in 2001 
(Proposition A: $1.245 billion), 2003 (Proposition AA: $980 million) 2008 (Measure J: $3.5 billion) and 2016 
(Measure CC: $3.3 billion). More information on the Program can be found at http://www.build-laccd.org/ 
2The LACCD conducted a search and in October of 2018, Exiger, with Deirdre Waldron Power leading and Denise 
Lewis as her deputy, was selected as the Bond Program Monitor.  
3 The term Owner of Choice is one that is used to describe entities that have a strong mission to serve its community 
and/or client base, and whose performance and reputation within that community meets or exceeds its stated goals.   
4 When first created, the oversight function was performed by an Office of the Inspector General and then by the 
District’s Internal Audit unit, until Exiger was selected as the BPM in October 2018.   
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reported misconduct. The BPM is required to develop and implement an Annual Workplan with 
the flexibility to address and adapt to new and changing risks and priorities.  The BPM is also 
mandated to maintain protocols to ensure consistency and transparency in its operation, and 
administer a Bond Program specific Whistleblower Hotline which is separate and apart from the 
District’s Whistleblower Hotline.   
 
The types of acts that are considered misconduct under the BPM’s purview include corruption and 
fraud; violations of laws, rules or regulations; abuse of discretion; or, any action or inaction that is 
considered deliberate or reckless leading to actual or probable waste of District bond funds.  These 
acts of misconduct can be committed by persons within the District or the Bond Program, or by 
any external source such as consultants, contractors or vendors.   

BPM REPORTING STRUCTURE  

As delineated in the District’s Board Rules, the Monitor reports directly to the Board of Trustees 
and is directed operationally by the District’s Chancellor.5  The Monitor conducts scheduled and 
periodic executive briefings to the Chancellor and meets with General Counsel and other District 
or Bond Program Management Office (“PMO”) staff as needed.  The purpose of these briefings is 
to consult, communicate, or coordinate investigative activities, discuss observations and findings, 
and to collaboratively develop corrective recommendations.  The BPM also provides verbal 
activities reports to the Facilities and Master Planning Oversight Committee (FMPOC) and 
publishes written activities reports as directed by the District.6  This semi-annual report covers the 
period from July 1 through December 31, 2020.  

SUMMARY OF BPM ACTIVITIES – July 1 through December 31, 2020 

During this reporting period, the BPM conducted the majority of its meetings virtually and we 
continued the process of regularly briefing the District’s Chancellor and Chief Facilities Executive 
(“CFE”).  During these meetings we communicated information resulting from BPM 
investigations and ongoing reviews, and also discussed current situations and events.  Another 
important purpose of these executive briefings is to ensure our team clearly understands the 
respective visions and focus areas which could necessitate a realignment of BPM resources.  In 
September, the Monitor presented its first semi-annual report for 2020 to the Board of Trustees 
                                                 
 
5 A copy of all approved Board Rules can be found on the District’s website at 
https://www.laccd.edu/Board/Pages/Board-Rules.aspx. 

6 During its first annual period, the BPM was directed to publish quarterly reports. During its second year, the District 
has requested the BPM produce a semi-annual report. A copy of all the BPM’s Activities Reports, investigations and 
other written materials can be found at: http://www.laccd-oig.org/.     
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subcommittee; the Facilities Master Planning and Oversight Committee (FMPOC). 

In order to touch base and relay any topic areas of concern, the BPM met with the PMO 
management on a monthly basis, and more frequently as needed. The BPM team  also attended the 
PMO’s weekly Bond Update meetings and had frequent and ongoing communication with the 
PMO’s Risk Management team.   The BPM and PMO’s internal audit group met monthly as a way 
of collaborating on Bond Program risk areas and promoting knowledge exchange including the 
unique workings of the program.   

In addition to our virtual attendance at the above meetings, the BPM’s team also conducted 
frequent in-person visits to construction projects throughout the District. These site visits are a 
useful monitoring tool as they serve both as a source of indicative information that can lead to the 
initiation of targeted reviews and they also provide a method of confirming and validating the 
results of those reviews.    

 
As described in further detail below, the BPM completed the policy reviews that were included 
within its 2020 Annual Workplan7 which was designed to find ways to improve communication 
and identify areas where costs could be reduced within the Bond Program.  The BPM is continuing 
its work on several Targeted Reviews that were warranted based on BPM Team observations.  
During this reporting period, the BPM also completed its work and closed the four open complaint 
investigations which were reported in its last activities report, and completed an investigation 
related to cyber security that was referred to the BPM by the District.   

STATUS OF BPM INVESTIGATIONS 

During this time-period the BPM received no new complaints of wrongdoing but did receive 
information during onsite visits related to management operations that were outside of our scope.  
We also received several calls related to college administration and IT issues. These matters were 
referred to the District for resolution, as appropriate.     
 
As stated above, the BPM has no open/active complaint investigations. To date, the only 
investigation that remains not closed is a matter that was opened in early 2019 and, based on 
information received during the investigation, was referred by the BPM to the Department of 
Industrial Relations (“DIR”).  The BPM remains in contact with the DIR for status updates and 
until that matter is closed by the DIR it will remain on hold for tracking purposes.   
 

                                                 
 
7 The entirety of the BPM’s 2020 Annual Workplan is contained within its Activities report dated January 31, 2020 
which is accessible to the public through the BPM’s webpage at: http:www.laccd-oig.org/reviews-audits/index.html 
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POLICY AND PROCEDURE ASSESSMENTS   

Local, Small, Emerging, Disabled Veterans (LSEDV): During this reporting period, the BPM 
completed its review of the LSEDV program including the policies and procedures for inclusion 
of local, small, emerging and disabled veterans businesses. While the BPM’s work was performed 
and discussions were conducted in 2020, the BPM did not formally communicate its findings to 
the District and PMO until early January 2021. Consequently, the BPM is awaiting the District 
response to the resultant recommendations of this report.  The BPM intends to include summary 
information of the review in its next activities report.   

 
Conflicts of Interest Policy: As reported in our prior activities report dated August 15, 2020, the 
District requested that the BPM conduct a best practices review of District and PMO policies and 
procedures focusing on the disclosure requirements for persons attempting to influence District 
and/or PMO decision-makers as it relates to Bond procurement.  The BPM had several in-depth 
discussions and conducted best practices research on the topic which was shared with District 
executives.  During this review we identified an inconsistency in contract language regarding 
contact by a vendor during a pending procurement. A draft memorandum including 
recommendations to resolve the matter is currently under review and will be included in the next 
BPM activities report.  

TARGETED REVIEWS  

The BPM conducts targeted reviews to examine specific focus issues within the Bond Program 
that are either brought to our attention by an external source, or are noted by our team’s 
observations. The topics of the BPM’s targeted reviews fall into one of three general categories: 
Management, Tracking/Recapturing Costs, or Record Keeping, and are in various stages of 
completion. The topics are also included  in our annual workplans which can also be found on the 
BPM website.   

Completed During Current Reporting Period 

The BPM’s work on the following topics was completed during this reporting period. 

Procurement Structure 
During this reporting period, the BPM submitted the results of a targeted review of the Bond 
Program Structure regarding procurement.  This review was BPM-initiated based upon 
information received during the course of our work regarding the role of the Chief Facilities 
Executive in the Bond Program procurement process.  In this review we raised issues with the 
current structure and made a recommendation for consideration to resolve issued raised during the 
review.  
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Inspector of Record Time Approval Structure 
During this reporting period, the BPM reviewed the organizational and time sheet reporting 
structure of the Inspectors of Record (“IOR”) component of the Bond Program. This review was 
BPM-initiated based upon information received during the course of our work.  Specifically, it 
was noted that the approval process of the IOR timesheets was organizationally problematic as the 
particular project staff required to approve the timesheets did not have a formalized mechanism in 
place  to verify the working hours of the IORs. Once the BPM brought this matter to the attention 
of the District, the issue was resolved by having the IORs physically sign-out at the Construction 
Project Team office, thereby permitting the approver a method of internally confirming and 
comparing the daily entries reported on the timesheet.  

Photographic Documentation   
The BPM team noticed clear inconsistencies in how photographic documentation of work progress 
is captured, collated, labeled, and distributed between various projects.  A lack of photographic 
evidence can be detrimental to the claims process especially when responding to or disputing 
contractor claims. In addition to assisting the PMO’s Risk Managements staff, the photographic 
or video documentation can be an excellent stakeholder communication tool, for Campus 
Presidents,  teachers, and the community served by a particular campus. The BPM has informally 
communicated our  observations to appropriate staff and will continue its work into the next period.  

Management of project meeting minutes 
During this reporting period, in connection with our attendance at weekly progress meeting, the 
BPM noted several issues with the handling and formatting of the meeting agendas and minutes.  
We noted that the associated SOP directs that the Project Manager, rather than the Contractor 
should control and manages these documents.  The BPM has informally communicated some of 
our observations and will continue this work into the next period.  

Utilization of Four-Week Rolling Schedules  
During this period the BPM began a review of the College Project Team’s  utilization of a four 
week rolling schedule (“Rolling Schedule”) which is an industry standard project management 
tool designed to keep track of progress against the approved project schedule and to forecast 
upcoming work.  In the course of our work the BPM has observed different iterations and 
applications of the Rolling Schedules across the LACCD projects and noted several areas for 
improvement. The BPM communicated our observations along with a list of options for 
consideration to the CFE after the end of the current reporting period (in mid-February 2021). As 
such, the BPM will report the outcome of any actions taken in subsequent activities reports.  

Initiated During Current Reporting Period 

The BPM’s work on the following topics began, but was not yet completed, during this reporting 
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period. The BPM will include a summary of its observations during the next activities report. 

• Charge-backs for Construction Change Documents (“CCD”) and revision submittals 
• Charge-backs for repeated failure or cancelled specialty inspections 
• Project Log Format and Utilization   

Continual Monitoring  

Some topics that have been subject of a BPM targeted review warrant more continuous, or ongoing 
monitoring, in order to confirm that the BPM’s initial recommendation(s) resolved the issue(s) 
noted.  Below is a summary of such topics.  
 
Owner Controlled Insurance Program (“OCIP”) 
The BPM reported on OCIP in our activities report for the period ending June 30, 2020.  At that 
time, we noted several areas for improvement and communicated the potential high risk of non-
compliance to the appropriate PMO staff.  The PMO took immediate action to address and has 
since added additional staff on its Risk Management team to spearhead the efforts.   
 
During this period, the BPM noted through our participation in the weekly progress meetings, that 
the OCIP report has become a regular agenda item and compliance checks by PMO staff have 
resulted in a significant reduction in contractors’  missing payrolls.  Additionally, due to a 
significant reduction in redundant data as recommended by the BPM, the report is a more effective 
and efficient management tool.  Through our monthly attendance at the OCIP Administration 
conferences, we have noted however, that improvements regarding enrollment for upcoming 
projects could be beneficial.  During these conferences we offer information regarding projects 
that are running longer than anticipated and observations on problematic/non-compliant 
contractors. Therefore, the BPM will continue to monitor this issue in the coming months.   
 
Contract Change Orders 
The BPM conducted a review of two proposed change orders to evaluate compliance with 
applicable policies, procedures, regulatory requirements and laws.  The two change orders, both 
on the Valley Academic and Cultural Center (“VACC”) at Los Angeles Valley College (“LAVC”), 
had been initially rejected and were sent back for renegotiation.  A review of both determined that 
they conformed to the appropriate standards including the overhead and profit rate; however, we 
intend to conduct a final review once the change orders are through the negotiation stage and 
approved.    

FIELD VISITS AND PREVAILING WAGE INTERVIEWS 

During this reporting period the BPM team continued to conduct random periodic onsite visits of 
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all project jobsites at all nine college campuses and satellite locations.  In addition to having a 
deterrent effect and to identify fraud, waste or abuse, being physically present at jobsites has also 
been a valuable technique to reemphasize the shared mission of Bond Program success through 
the one-on-one conversations with College Project Teams.  

LACCD 
Campus 

Onsite 
Visits  

Jan – June 
2020 

  
Prevailing 

Wage 
Interviews 
Jan-June 

2020 

 
Onsite 

Visits July - 
Dec 2020 

 
Prevailing 

Wage 
Interviews 
July-Dec 

2020 

 
Total  

Onsite 
Visits  

in 2020 

 
Total  

Prevailing 
Wage 

Interviews 
in 2020 

LA City 37 4 25 0 62 4 

East LA 9 4 21 5 30 9 

Southgate 15 0 1 0 16 0 

West LA 43 0 25 4 68 4 

Mission 16 2 27 0 43 2 

Pierce 24 0 26 12  28  12 

LA Valley 26 1 22 5 48 6 

LA Harbor 17 0 12 0 29 0 

Southwest  20 1 22 5 42 6 

Trade Tech 22 3 20 10  42  13 

Totals 229 15 201 41 430 56 

   

As depicted in the above table, as of December 31, 2020 the BPM’s field team conducted 201 
onsite visits and 41 prevailing wage interviews District-wide during this reporting period, and a 
total of 430 visits and 56 prevailing wage interviews during 2020.  Notably, compared to 2019 
which was our first year funcitong as BPM, our team was able to increase the number of onsite 
visits from 397 to 430, which is significant during the COVID-19 pandemic. This speaks to the 
vigilance and intention of our team to continue this essential aspect of construction monitoring.  
However for safety reasons, the number of person-to-person prevailing wage interviews decreased 
during that same timeframe from 434 in 2019 to only 56 in 2020. The BPM expects to increase 
this important element of fraud prevention as the pandemic wanes.    

During this reporting period, the types of issues identified while onsite generally included some 
workers performing job tasks out of classification8; work being performed prior to the arrival of 
required CPT and/or safety staff; and, several safety violations which were communicated to onsite 
safety personnel so that corrective action could be taken.  Similar to the first half of 2020, we again 
noted and communicated security and compliance concerns related to the new COVID-19 related 
Personal Protection Equipment (“PPE”) compliance.   We also noted the particular vendors and 

                                                 
 
8 The particular workers and details observed were relayed to the PMO’s Labor Compliance Unit for review and 
appropriate action. 



   
 

8 
 

contractors on site in order to confirm compliance with OCIP registration and compliance with the 
required sign in/out process. It was  noted on at least two occasion that onsite supervisory staff 
were not certain how many workers were present, a potential safety issue as well as compliance 
concern.  The BPM conducted several site visits on weekends and off-hours, and other than a few 
site security issues, such as unlocked gates, no work was being performed during off hours.  

OTHER BPM ACTIVITIES 

 
Office of Bond Program Monitor Protocols  

During this period, the Monitor collaborated with General Counsel and both District and PMO 
staff, including its internal audit unit personnel, to further develop and strengthen the protocol for 
response to BPM recommendations.  As the BPM has now relayed 23 recommendations since 
beginning its role as Bond Program Monitor in 2019, it is important to ensure that the responsibility 
for receiving, distributing, and responding to BPM reports and any related recommendations is 
formalized and communicated to appropriate District and PMO staff.   
 
Review of Bond Program Related Audits  
 
While the BPM’s authority does not include the conduct of regularly scheduled audits, we did 
review all bond related audits and met with the PMO’s internal auditors on a regular basis to 
discuss findings. It is important to coordinate our activities to prevent any duplication of effort.   
 
Participation in Weekly Progress Updates and Other Meetings  
 
A consequence of the pandemic and ensuing virtual meeting process has been that the BPM team 
have been afforded the opportunity of attending weekly progress and other meetings with greater 
frequency.  Not only does this highlight and emphasize on our role as independent monitors, but 
we’ve been able to make critical observations leading to important targeted reviews in areas we 
may not otherwise have noticed. Being present at these meetings also encourages a more 
collaborative process when coming up with the best practice for the LACCD’s Bond Program.   

WHISTLEBLOWER HOTLINE AND WEBSITE 
 
Overview 

The BPM’s Whistleblower Hotline and website includes various confidential intake methods for 
any person to share concerns, lodge complaints and/or report allegations of misconduct related to 
the Bond Program.  Those methods include a toll free phone number which is illustrated on large 
vinyl posters that are visible at all campus job sites, and featured prominently on both the BPM’s 
and the BuildLACCD’s webpages.  When dialed, the hotline number rings directly to the BPM’s 
cell phone to ensure complete independence from the District and its Bond Program, and to ensure 
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anonymity if desired by the caller.9   A dedicated email address as well as a local mailing address 
are also included on the posters and website.   

In the second half of 2020, the BPM received no written complaints or calls on the whistleblower 
hotline. We did receive one call that was redirected to the District Information Technology 
department based on the nature of the call.   The BPM did not receive any complaints by email or 
regular mail.  
 
BPM Website 

As described in previous reports, the BPM’s website is linked to both the LACCD and the 
BuildLACCD websites and includes the BPM’s quarterly activities reports, presentations, a 
complaint form, and BPM contact and whistleblower hotline information.  Throughout its role as 
Bond Program Monitor, we will continue to promote awareness and visibility of the BPM hotline 
and webpage among District personnel, vendors, contractors, faculty, parents and students.10 

BPM RECOMMENDATIONS 

The BPM submits its recommendations for improvement resulting from its reviews, investigations 
and/or observations to the District and PMO executives for consideration, as appropriate.11   
 
During this reporting period, the BPM transmitted a total of ten (10) recommendations to the 
District for consideration.  Five resulted from a District-requested investigation into a cyber-threat, 
four from a review of procurement SOPs, and one related to a review of the hierarchy of the 
procurement decision making structure.  Of these ten recommendations, seven have been agreed 
to by the District and/or the PMO and are in various stages of implementation, two are undergoing 
additional research, and one remains under District review.  The last recommendation related to 
the procurement decision making structure was developed based on a Monitor-initiated targeted 
review, and will be reported once a District response has been completed.  

                                                 
 

9 The District’s former whistleblower hotline phone number is still in existence and this too rings to the BPM’s line.   
10 During this reporting period the BPM noted that the webpage domain was not functional for a short period of time 
but was resolved. 
11 As examples, the BPM made two (2) BPM recommendations in 2019; those being a development of a vendor 
specific code of conduct, and the use of sign-in/out procedures at active construction sites for safety, security and 
accountability. Both of these recommendations were accepted by the District and are in the process of being 
implemented.    
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2021 ANNUAL WORKPLAN   

During this reporting period Exiger’s submitted its 2021 Annual Workplan for the third year in its 
role as the LACCD’s independent Bond Program Monitor. The 2021 Annual Workplan was 
reviewed and approved by the Chancellor and the Board President and is included as an addendum 
to this report.  From the start of Exiger’s work as BPM, our workplans have included well-
established and varied strategies to achieve its primary mission, designed to be dynamic and 
flexible to adapt to changing priorities, and to progressively institutionalize the monitoring process 
into the District’s Bond Program organization.   

CONCLUSION 

To summarize the second semi-annual period of 2020, our increased participation in project 
meetings provided a greater opportunity to observe all of the project teams in action allowing for 
assessment of compliance with SOPs and contract language.  This in turn informed the focus of 
our targeted reviews, the results of which will improve the consistency and the accountability of 
those contracting with the District as well as those managing the program.  In addition, some of 
these reviews will help recapture costs.  We look forward to finalizing many of these efforts in the 
first part of 2021, and continuing to evaluate both the integrity and processes of the District’s Bond 
Program. It is our opinion  that through these effort we are promoting the Bond Program’s efforts 
to fully achieve best practice standards and to be an Owner of Choice.  We continue to be pleased 
with the cooperation and responsiveness by both the District and the PMO.  
  

 

 

March 15, 2021 
       
 
  
       Deirdre Waldron Power 
       LACCD Bond Program Monitor 
 
 
 
 
Principal Contributor: 
Denise Lewis 
LACCD Bond Program Deputy Monitor 
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ABOUT EXIGER 
 
Exiger assists organizations worldwide with practical advice and technology 
solutions to prevent compliance breaches, respond to risk, remediate major issues and monitor 
ongoing business activities.  In the US, Exiger has offices in New York, Los Angeles, and Silver 
Spring and employs hundreds of compliance professionals, all of whom have monitorship 
experience.  Exiger’s Construction Integrity Monitoring Program (“CIMP”) is dedicated to 
preventing fraud, waste and abuse at construction sites, and has on staff highly experienced project 
managers, engineers, auditors and investigators, many of whom have significant monitorship, law 
enforcement, and/or construction experience. Exiger’s CIMP has been continuously growing in 
size since its formation nearly four years ago, and has acquired a highly-experienced project 
management team and administrative staff, along with a deep “bench” when it comes to our 
experienced construction monitoring professionals who are available as additional resources if 
needed to quickly adapt to the changing demands of our customers.  
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This document presents Exiger’s third annual workplan for its role as the Los Angeles Community 
College District’s (“LACCD” or “District”) independent Bond Program Monitor (“BPM” or 
“Monitor”).  The Monitor’s primary mission is to deter and detect fraud, waste, corruption and 
abuse through deterrence activities, targeted reviews and/or formal investigations in response to 
indicators or complaints.   
 
The BPM’s annual workplan is intentionally dynamic and flexible in order to be responsive to 
changes in the Bond Program and associated risk areas. Throughout the year, issues identified by 
the District’s Board of Trustees, LACCD Executive management, the Monitor, along with 
unforeseen or emerging matters, such as the COVID-19 pandemic, may necessitate that the BPM 
carry out activities not listed in its annual workplan.  Consequently, projects listed in the workplan 
may be deferred or not performed at all, based on new priorities and changes in resources. 
 
Since the start of Exiger’s contract in January 2019, our annual workplans have been designed 
using proven and varied strategies to achieve its primary mission.  Moreover, the workplans have 
also been meant to institutionalize the monitoring process into the fabric of the District’s Bond 
Program organization. Each annual workplan contains the following methods and components:  
 
 Independent and objective integrity assessments of the Bond Program   

 Comprehensive policy and procedure reviews to compare with industry standards and 
best practices 

 Targeted reviews by forensic audit, engineering or other subject matter experts when 
indicated  

 Visible presence on campus jobsites using knowledgeable team members with 
construction expertise and/or investigative backgrounds  

 Complete, thorough and timely investigations of all complaints within the BPM’s scope 

 Communication and conveyance of related findings and recommendations to appropriate 
District and Program Management Office (PMO) levels to include a formalized response 
processes to the BPM’s findings and recommendations to ensure accountability 

 
Policy and Procedures Reviews 
 
The BPM prioritizes its best practice reviews of the Program Management Office (“PMO”) 
Standard Operating Procedures (“SOPs”) and District bond related policies based on the highest 
risk and critical areas. From year-to-year, our work includes follow-up on prior reviews, 
conducting planned reviews, as well as additional topics based upon issues identified either 
through our work or as a referral.  The following is scheduled for review in 2021: 
 

LACCD BOND PROGRAM MONITOR                                                      
ANNUAL WORKPLAN 2021 
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• Vendor Responsibility:  Review of the PMO’s practices related to how potential vendors 

and contractors are assessed for financial, capability and ethics prior to award of contracts.  
This review was initiated in 2020 and is focused on compliance with SOPs, California 
procurement law and best practices.  

 
Targeted Reviews 
 
Targeted Reviews allow the BPM to examine specific topics or systemic issues, whether identified 
by the BPM or brought to our attention from an external source.  The BPM’s Targeted Reviews 
are a generalized inquiry from an issue‐oriented perspective in contrast to a traditional operational 
audit that looks at past performance as a method of improving future project management.   
 
In 2021 the BPM’s focus areas will include those that impact Build-LACCD’s ability to be viewed 
as an “Owner of Choice.” This term is one that is used to describe entities that have a strong 
mission to serve its community and/or client base, and whose performance and reputation within 
that community meets or exceeds its stated goals.  Some examples of factors that impact the 
reputation of a public owner’s status as an Owner of Choice in the construction industry are: 
 

• Prompt payments to its vendors;  
• Fair, unbiased and inclusive proposal and selection processes; 
• Quality documentation;  
• Competent and knowledgeable management; and,  
• Comprehensive safety standards and oversight.    

 
The below listed topics are some of the Targeted Reviews that the BPM intends to continue its 
focus on to assist in improving accountability across the program.   

•   Tracking/Recapturing Costs 

─ Charge-backs for certain Construction Change Documents (“CCD”) and revision 
submittals 

─ Charge-backs for repeated failure or cancelled specialty inspections 
─ Management of Inspector of Record (“IOR”) and Lab of Record (“LOR”) Task Order 

tracking logs 

• Management Issues 

─ Utilization of Four-Week Rolling Schedules  

• Record Keeping – Consistency 

─ Management of project meeting minutes 
─ Photographic documentation of ongoing work  
─ Project log format and utilization   
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Such reviews will include evaluations of performance of professional service providers, 
contractors, College Project Teams (CPTs) and others, in order to evaluate adherence to current 
SOPs, contract terms and consistency with industry best practices. The BPM will conduct 
additional Targeted Reviews as issues arise. 
 
Field Inspections  
 
While the BPM cannot foresee how the COVID-19 pandemic will affect the frequency of onsite 
inspections in 2021, our workplan will continue to include the process of random inspections at 
active construction jobsites on all nine college campuses.  Being present onsite and noticeably 
visible to management and construction personnel is a proven method of deterring fraud, waste 
and abuse, and provides additional eyes on the program with respect to compliance with safety 
policies and COVID-19 protocols. It is also used as a means of identifying instances of non-
compliance with certain laws, regulations and/or policies such as those associated with Project 
Labor Agreement and Owner Controlled Insurance Program (“OCIP”) enrollment.  An added 
objective and benefit is to nurture working relationships with construction teams and keeping lines 
of communication open.   
 
Fraud Awareness and Prevention Training  
 
One of the BPM’s prime missions is fraud prevention.  A key defense in preventing fraud is having 
strong internal controls implemented by people who are aware of common types of fraud because 
they have been trained to recognize them.   During 2021 the BPM will deliver Fraud Awareness 
and Prevention training to PMO staff with curriculum specifically tailored for LACCD’s unique 
Bond Program organization.  The content of such training will include an overview of the 
LACCD’s Administrative Regulation B-36, Code of Conduct,  and information on how to identify 
red flags of fraudulent activity throughout the lifecycle of construction projects, including how to 
identify fraud in the following areas: 
 

• Product substitution 
• Materials Testing 
• Change Orders 
• Overcharging for material or work 
• Overcharging for labor  
• Prevailing wage violations 
• Bribery/kick backs 
• Conflicts of Interest including those amounting to criminal misconduct 

 
Communication and Conveyance 
 
The BPM will continue to conduct periodic executive briefings with the District’s Chancellor to 
communicate findings and understand Board or Trustee concerns by which to focus BPM 
resources. From the inception of the Monitoring process, the BPM has and will continue to conduct 
“Check-in” meetings with various executive staff from Facilities, General Counsel, Risk 
Management, OCIP Administration and management staff at the PMO. These check-in meetings 
are intended to bring all involved parties up-to-date with the pertinent information surrounding 
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current areas of focus and any associated observations and findings. We will also continue to 
conduct regular periodic meetings with the internal audit group and review any external audit  
findings to further develop our efforts.  During the above-mentioned sessions, the BPM solicits 
input from key stakeholders to help target our resources.   
 
Investigations  
 
In response to both complaints directly received or from observed indicia of wrongdoing, the BPM 
will continue to conduct investigations into potential or possible misconduct.  The BPM will 
adhere to its Investigative protocols which describes its process and core techniques that form the 
basis of our methodology including the protocol for referrals to law enforcement agencies when 
criminality is suspected.  
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